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1. Introduction 

 

The impacts of closure at the end of a nuclear 

open dialogue and communication should be 

established between the operator, regulator and local 

stakeholders early in the process. Decisions 

regarding closure of nuclear facilities, particularly 

reactors, are usually taken as part of national energy 

policy. Involvement of all stakeholders is therefore 

essential. 

Internal and external communication is equally 

important. Effective internal communication can help 

to build a team that clearly understands the different 

yet equally demanding roles of experts. Effective 

external communication can present the expertise of 

the organization to broad external audiences. Good 

communication cannot guarantee success, as safe 

nuclear management is the basis on which public 

confidence is built. Communication can reduce the 

risk of needless conflict that arises when otherwise 

acceptable nuclear events are not understood by the 

public, when they do not see problems being 

addressed or when people feel their opinions or 

concerns are not being treated respectfully. 

 

2. Development of a Strategy for Stakeholder 

Involvement 

 

An important aspect in developing a strategy is 

knowing the knowledge and opinions of the general 

public and other stakeholder groups regarding the 

nuclear facility/program being considered. Thus, the 

use of opinion polls and surveys should be 

considered. This also highlights the importance of 

having the right mix of skills in the team that will be 

involved in the stakeholder involvement program 

from the beginning. In the past, nuclear technology 

professionals have taken the lead in such program, 

and have underestimated the need for including 

professionals in social sciences such as 

communication, opinion surveys and organizational 

psychology as members of the team. The 

effectiveness of the program has suffered as a result. 

 

3. Development of a Stakeholder Involvement 

Plan 

 

Timing is essential to successful integration of 

decision making processes. If stakeholders do not 

have the opportunity to provide early input, they may 

believe that their participation was superficial or that 

their interests were ignored or worse, that they were 

being patronized. The public and other stakeholders 

need to be provided initial information about a 

project and its related implications and decisions 

before their input is sought; otherwise, stakeholder 

input may fail to address questions that would prove 

useful to the decision making process. The plan 

should be updated as necessary but at least annually 
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to reflect changes in the project, the decision process 

and evolving stakeholder populations 

 

4. Implementation and Adjustment of the 

Stakeholder Involvement Plan 

 

Stakeholder involvement should be an integral part 

of the management of nuclear facilities/program from 

their conception through final closure and 

decommissioning. Thus, implementation of the plan 

will need to include mechanisms to continually 

monitor the effectiveness of the program and make 

changes and improvements based upon the results of 

this evaluation. The most important criteria for this 

evaluation are whether or not the strategic objectives 

of the program are being achieved. Where the 

evaluation steps identify shortcomings in stakeholder 

satisfaction or process outcomes, it is important to 

continue development of new tools and involvement 

techniques. These can often be developed in 

cooperation with stakeholders, an approach that is 

highly recommended, wherever feasible, in the 

nuclear program itself may require a through revision 

of the communication plan. Regardless of the scope 

of adjustment, nuclear communication with 

stakeholders must continue to be implemented even 

while it is continually adjusted in a disciplined and 

deliberate manner. 

 

5. Conclusions 

 

Decisions regarding any type of nuclear facility 

have typically received considerable attention of the 

public and other stakeholders. Regardless of the stage 

in the life cycle of the nuclear program properly 

addressing stakeholder needs and concerns improves 

the probability of program success. Engaging 

stakeholders as early as possible and with ongoing 

attention is essential, including helping stakeholders 

to understand the extent of their involvement and 

responsibility in decision making processes regarding 

these nuclear facilities/program. 

There is no one ideal model for stakeholder 

involvement. The stakeholder involvement strategies 

and approaches depend on the nature of the nuclear 

facility, the point in its life cycle, cultural and legal 

norms and other factors. Continual assessment of the 

stakeholder involvement program is necessary to 

ensure that it continues to achieve its goal and 

objectives, as well as to determine if these objectives 

continue to be relevant. Active involvement of 

stakeholders in evaluation of the program is strongly 

encouraged.




